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PARMIGIANI FLEURIER

FIVE ATELIERS, ONE MANUFACTURE

Every Parmigiani Fleurier timepiece is the result of  the efforts of  dedicated artisans and 
craftsmen, plying their trades throughout five distinct companies all under one corporate 
roof. Since 1996, when Michel Parmigiani partnered with the Sandoz Family Foundation 
in the foundation of  his eponymous watch brand, they have built a vertically integrated 
watchmaking center with the Parmigiani Fleurier at its creative heart. While each of  the 
five companies — which together encompass all the industrial and artisanal disciplines 
involved in the production of  high-end timepieces, from the production of  screws and 
balance springs, to computer-aided design and prototyping, to the finishing of  cases and 
dials — also provide their expertise to other high-horology watch companies, it is Parmi-
giani Fleurier that is at the forefront of  their production and at the pinnacle of  their 
craftsmanship.

Parmigiani Fleurier is one of  the few modern watch maisons with a deeply rooted tradi-
tion in antique timepiece restoration, a specialty of  its founder and namesake, Michel 
Parmigiani. Its driving philosophy, in which a timepiece is approached as both a work of  
art and a practical timekeeping device, is shared among the collective that makes up the 
Parmigiani Watchmaking Centre. The five producers are Les Artisans Boitiers (LAB), a 
cutting-edge casemaker brought into the fold in May 2000; Atokalpa, a prolific purveyor 
of  movement parts acquired in December of  that same year; Elwin, a longtime supplier 
of  micro-mechanical parts absorbed in January 2001; Vaucher Manufacture Fleurier, the 
respected movement manufacturer established in 2003; and Quadrance & Habillage, 
whose founding and addition to the Watchmaking Centre in 2005 added in-house 
dial-making to the roster of  horological savoir faire. 





ELWIN

In the birth of  a Parmigiani watch, the attention to detail and precision engineering starts 
with the smallest elements. Already well regarded as a supplier of  machinery and 
micro-components for the watch industry since its founding, Elwin, headquartered in 
Moutier in the Canton of  Berne, became part of  Parmigiani’s watchmaking hub in 2001. 
Once the sole supplier of  certain machines to watch industry clients, the firm since 1990 
has concentrated its efforts on micro-components such as screws, using an array of  tradi-
tional cam-driven machines as well as modern computerized ones, the oldest such device 
dating to 1818. Elwin is distinguished from other such factories by several factors, includ-
ing its policy of  a single engineer overseeing all stages of  a product’s process, from 
conception to quality control. Its current building, erected in 2009, was engineered to run 
its machines, now numbering a total of  33, on geothermal energy. Elwin, which makes 
screws from materials from steel to brass to gold, is also renowned for its prowess in 
constructing machines for bar turning and in developing software programs to guide 
them. 





ATOKALPA

Precision instrumentation can find its way to the halls of  haute horlogerie from unlikely 
sources. Atokalpa, based in the town of  Alle in the Swiss Jura, specialized in making 
machine parts for the Swiss military when it was founded in 1989. After its addition to 
Parmigiani Fleurier in 2000, however, the company began an evolution that would earn 
it, and Parmigiani, a rare distinction as one of  the few Swiss watch manufactures making 
its own balance springs- one of  the most fragile yet vital components in a watch’s move-
ment. Atokalpa, in fact, boasts the capability of  producing all the components of  a 
watch’s all-important regulating organ — 20 components that range from the spring to 
the pallet fork to the escapement train wheel. Like its fellow companies and following the 
Swiss Made philosophy of  Parmigiani Fleurier, Atokalpa supports its nation’s industry by 
either making its own machines in-house or requiring them to be built within Switzerland 
to rigid specifications. But the mechanized stage is only part of  the process, which also 
hosts a decoration workshop employing artisans that apply high-end finishes, by hand, to 
the array of  components made there.



LES ARTISANS BOITIERS

The elegant curves and exquisite finishing 
of  a Parmigiani watch case, such as those 
created for the iconic Tonda and Toric 
collections, are among the Fleurier manu-
facture’s most emblematic identifiers. 
Designing, perfecting, and building these 
cases are the responsibilities of  Les Arti-
sans Boitiers (LAB), a prestigious heritage 
firm based in the watchmaking town of  
La Chaux-de-Fonds and added to the 
Watchmaking Centre in 2000. While serv-
ing as Parmigiani Fleurier’s in-house 
case-making workshop is LAB’s primary 
mission, its expertise has been sought out 
by the watch industry’s top tier firms and 
the company also plies its trade for luxury 
watchmaking clients in Switzerland and 
elsewhere. The company handles the 
creation of  high-end housings from A to 
Z, Cutting-edge technology reigns at the 
start of  the process, with CAD software 
that designs each case in 3D on a comput-
er screen and digitally controlled CNC 
machines that precisely cut and refine 
each case component. The human touch 
then carries each case to the end of  its 

journey, with master craftsmen whose 
expertly trained hands supply the solder-
ing, filing, and other final stages that make 
each finished case a work of  art, and one 
worthy of  the technically complex and 
aesthetically superior engines that will be 
housed inside it.





QUADRANCE ET HABILLAGE

Down the road in La Chaux-de-Fonds, designated a UNESCO site for its historical role 
as the historic cradle of  Swiss watchmaking, is the most recently acquired specialty com-
pany, and the latest horological discipline to be brought in-house by Parmigiani — 
Quadrance & Habillage, a maker of  dials. Founded and incorporated into the Centre in 
2005, this firm is responsible for the development, manufacture, and finishing of  the face 
that each timepiece shows to the world. Its master dial makers begin with a numerically 
controlled machine that cuts the dials from materials as diverse as traditional brass to 
ultra-luxe gold to rare and fragile meteorite. To these raw disks, specialists apply surface 
treatments, coloring, and varnishes either colorless or tinted. Final stages include the 
largely manual process of  adding transfers and placing the 3D elements such as indices 
and hands. Elegant dials in Parmigiani’s signature Abyss Blue and Grained White are 
among the lovingly executed faces of  time that emerge from this atelier. The manually 
executed process of  producing a Grained White Parmigiani dial, for example, is exclusive 
to the company, involving a single artisan rubbing silver powder onto a brass plate to 
produce a textured surface. The force and duration of  the process, executed by hand with 
a horsehair brush, determines the luminosity and sheen of  the finished dial and ensures 
that each one is unique.



Parmigiani movement, which can take up 
to five years to bring from idea to fruition 
— one year in the design stage, another in 
prototyping, an additional year in testing, 
and a final two in industrialization. The 
approach has yielded no less than 33 man-
ufacture calibers over Parmigiani’s 20-plus 
years as an independent watch brand, 
including some of  the industry’s rare 
tonneau-shaped calibers like Caliber 
PF365, also the watch world’s first 
self-winding integrated chronograph 
caliber made almost entirely from solid 18k 
gold.

Manufacture Vaucher Fleurier continues 
its historical tradition of  training the next 
generation of  watchmaking pioneers, with 
a four-to-five year apprenticeship program, 
and continues to perfect the vertical 
integration of  Parmigiani Watchmaking 
Centre with plans to bring in-house the few 
remaining disciplines that require outside 
experts, such as enameling, engraving, and 
setting of  precious stones. In 2013, Vauch-
er established its Private Label service that 
offers personalized calibers and compo-
nents in small quantities to smaller-scale 
watchmaking clients, while continuing its 
primary mission of  bringing Michel 
Parmigiani’s horological dreams to ticking 
life.

In a relatively short stretch of  time — espe-
cially in comparison to many of  the histor-

some of  which have partaken of  the watch-
making hub’s range of  skills and specialties 
to enhance their own products — Parmi-
giani has established itself  as one of  the top 

stage through finished timepiece. 

VAUCHER MANUFACTURE
FLEURIER

Fittingly, the most vital steps in the 
construction of  a Parmigiani watch, the 
assembly and adjustment of  its caliber and 
that caliber’s final casing into its precious 
shell, take place in Fleurier, at Vaucher 
Manufacture. Created as the engineering 
nerve center for the Parmigiani Watch-
making Centre, it has achieved indus-
try-wide renown for the craftsmanship of  
its movements despite only being founded 
in 2003. The Vaucher name and tradition, 
however, goes back to the 18th century, 
when the Vaucher family gained renown as 
the first small-scale watchmaker in the 
Swiss village of  Fleurier, training many 
apprentices in the horological arts, includ-
ing Ferdinand Berthoud, who with 
England’s John Harrison would become 
one of  the fathers of  modern chronometry.

Now delivering haute horlogerie move-
ments for an array of  watchmaking clients 
— notably Hermès, a partner of  Parmi-
giani Fleurier that also provides the brand 
with its luxurious leather straps — Vaucher 
is first and foremost the incubator of  
Parmigiani calibers and Parmigiani is the 
only watchmaker to whom Vaucher 
devotes all of  its more than 50 horological 
disciplines. These skills include developing 
3D printed prototypes, laser-cutting of  
plates and other components, from brass 
and German silver, on CNC machines, 
cutting and setting of  hands, machine-set-
ting and hand-setting of  synthetic rubies, 
and manual and machine-assisted decora-
tion of  components. The decorative arts 
include Parmigiani’s own distinctive style 
of  côtes de Genève and the hallmark 
barleycorn guilloché that adorns its rotors 
and delights watch aficionados who gaze at 
the movements through the exhibition case 
backs. Patience is a virtue in the birth of  a 



With 33 in-house movements, four timepiece families, 
and two Geneva Grand Prix awards within the last 
few years, Parmigiani’s pursuit of  watchmaking 
excellence shows no signs of  slowing down.






